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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, MARCH 19, 2018 AT 1:00 P.M. AT THE ESU #2 OFFICE IN FREMONT, NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Guests: James Farrell – Reporter/Fremont Tribune, Mike Ough, former ESU 2 Administrator
The Board President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the acting President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Robertson and seconded by Rastovski to approve the consent agenda which included: the agenda for the current meeting, minutes of the February 19, 2018 Regular Board Meeting, the absence of Rich McGill and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for: Schrieber, Erickson, Nabb, Rastovski, Robertson, Gibson and Connealy
Voting against: None
Not Voting: None
Motion carried (7-0)
ACTION ITEMS: 
PATHWAYS 2 TOMORROW (P2T) APPLICATION OF EMERSON-HUBBARD PUBLIC SCHOOLS AND HOWELLS-DODGE PUBLIC SCHOOLS:   It was moved by Nabb and seconded by Schrieber to approve the resolution application of Emerson-Hubbard Public Schools and Howells-Dodge Consolidated Schools to join the P2T Joint Public Agency.

Voting for: Erickson, Nabb, Rastovski, Robertson, Gibson, Connealy and Schrieber
Voting against:  none

Not voting:  none

Motion carried (7-0)

AMEND P2T JOINT PUBLIC AGENCY AGREEMENT:  It was moved by Connealy and seconded by Erickson to approve the resolution to amend the Pathways 2 Tomorrow Joint Public Agency Agreement:

Voting for:  Nabb, Rastovski, Robertson, Gibson, Connealy, Schrieber and Erickson  
Voting against: none

Not voting:  none

Motion carried (7-0)
SALARY INCREASES FOR NON-CONTRACT EMPLOYEES:  It was moved by Robertson and seconded by Schrieber to approve the salary increases for staff not covered by the negotiated agreement:

Voting for: Nabb, Rastovski, Robertson, Gibson, Connealy, Schrieber and Erickson
Voting against:  none

Not voting:  none

Motion carried (7-0)

Rich McGill arrived at 1:08 p.m.

PERSONNEL:  It was moved by Erickson and seconded by Rastovski to approve the hiring of Kirsten Peterson as a SLP and accept the resignations of Adam Sempek and Sarah Schuknecht:

Voting for:  Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson, McGill and Nabb

Voting against:  none

Not voting:  none

Motion carried (8-0)
INFORMATION ITEMS:

BOARD:  NASB Legal Workshop will be hosted by the ESU 2 on March 28. All Board members are registered.
STAFF ITEMS: The ESUCC Master Service Agreement was provided for information.  Action will be taken at the April Board Meeting.  The office-based staff has just completed a book study – The 5 Disfunctions of an Organization.  This prompted some great conversations among the staff.  Ted has given presentations this month at the Chamber, Kiwanis, NRSCA and the NASB – Ed-Forum.  Shara Johnson is the Quiz Bowl Coordinator and has been doing a fabulous job.  The event will be held on Saturday March 24 at Midland University.
OTHER:  The sub teacher consortium has had 14 placed subs since mid-February.  Wayne State College is putting together a student/teacher co-teaching pilot program with Wisner-Pilger, West Point-Beemer, Stanton and Wayne.  Mitch Hoffer has been hired as the Superintendent for Yutan Public Schools.

SPECIAL PROJECTS:  Diane Wolfe has been finishing up with e-Rate as the deadline is March 22.  She has also been working hard on the Art Grant.
TECHNOLGY:  ADVISER is a statewide data dashboard for districts and this is getting closer to completion.  
PROFESSIONAL DEVELOPMENT:  Caryn Ziettlow and Kelly Georgius were present to give an update on the PD department.  They have gathered information from schools on their PD priorities through the SIMPL process.  Now they have been developing a complex calendar for this next school year based on that information from the districts.  They have also put into place the liaison assignments for this next school year.  Now, they are focusing on getting the districts to the end of the present school year.  Kelly spoke on the districts math needs since this is her forte. 
Meeting adjourned at 1:47 p.m.
Next Regular Board meeting to be held Monday, April 16, 2018 at 1:00 p.m. at ESU 2, Fremont Nebraska.
Secretary

	


